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Rolim de Moura (Rondénia)

Analysis Details:

Transaction Window:

Directs supplied the SIF: Aug 2018
Indirects supplied Directs: Aug
2018 (1 month sample)

Results:

Total number of directs: 911
Total number of Tier 1 indirects:
723

Average number of indirect
suppliers found per direct: 0.8

Protocol: GTFI-Good Practices
100% of direct suppliers are in
accordance with Good
Practices (GTFI Boas Praticas)

Paranatinga (Mato Grosso)

Analysis Details:

Transaction Window:

Directs supplied the SIF: Dec 2018
Indirects supplied Directs: Dec
2018 (1 month sample)

Results:

Total number of directs: 577
Total number of Tier 1 indirects:
859

Average number of indirect
suppliers found per direct: 1.5

Protocol: GTFI-Good Practices
99.9% of direct suppliers are in
accordance with Good
Practices (GTFI Boas Praticas)

Mirassol d'Oeste (Mato Grosso)

Analysis Details:

Transaction Window:

Directs supplied the SIF: July-Aug
2018

Indirects supplied Directs: July-
Aug 2018 (2 months sample)

Results:

Total number of directs: 685
Total number of Tier 1 indirects:
1,732

Average number of indirect
suppliers found per direct: 2.5

Protocol: GTFI-Good Practices
99.9% of direct suppliers are in
accordance with Good Practices
(GTFI Boas Praticas)

Mirassol d'Oeste (Mato Grosso)

Analysis Details:

Transaction Window:

Directs supplied the SIF: Oct 2018
(1 month sample).

Indirects supplied Directs: Jun-July
2017 (2 months sample)

Results:

Total number of directs: 144
Total number of Tier 1 indirects:
378

Average number of indirect
suppliers found per direct: 2.6

Protocol: GTFI-Good Practices
99.3% of direct suppliers are in
accordance with Good Practices
(GTFI Boas Préticas)

* Preliminary tests of the tool, which should not be interpreted as a supply chain assessment

June 2021

June - July 2021

Mirassol d'Oeste (Mato Grosso)

Analysis Details:

Transaction Window:

Directs supplied the SIF: Jan-Dec
2018 (1 year).

Indirects supplied Directs: Aug
2016 - July 2017 (1 year)

Results:

Total number of directs: 678
Total number of Tier 1 indirects:
4,033

Average number of indirect
suppliers found per direct: 5.9

Protocol:GTFI-Good Practices
99.9% of direct suppliers are in
accordance with Good Practices
(GTFI Boas Praticas)

Live Cattle Exports (Pard)

Analysis Details:

Transaction Window:
Indirects supplied Directs: Aug
2019-uuly 2020

(1 year)

Results:

Total number of directs: 130
(sample)

Total number of Tier 1 indirects:
1,787

Average number of indirect
suppliers found per direct: 13.7

Protocol: GTFLGood Practices
93% of direct suppliers are in
accordance with Good Practices
(GTFI Boas Praticas)

Aug - Dec 2021
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Feedback for calibrating the tool
through results of the tests performed.

Integration of Visipec with the Minerva
Foods system (internal IT team), starting with

the development of an integration display

as well as analysis reports.

Integration for the states of the Amazon

biome is available in Visipec, starting with the

state of Para.

Conducting practical tests after integration, according
to the availability of databases, with continuous
improvement.

Note: For all tests performed, data is only available at the property level of information, as available in public databases. Visipec is in compliance with all data protection laws.

Opportunities

= Measure and monitor compliance of direct suppliers with the
GTFl Good Practices to map the possible risks of the indirect
supplier chain.

= |dentify patterns of behavior and potential sources of issuesin
order to support preventive actions.

= Obtain information in order to positively highlight producer
sustainable practices and anticipate market demands.

= Support greater security and transparency for the Brazilian
cattle supply chain.

= |mprove the traceability and monitoring of deforestation in the
Amazon.

Learn more:
Good Practices and GTFl: gtfi.org.br
Visipec: http://www.visipec.com/

Visipec FAQ: Frequently Asked Questions (EN); Perguntas Frequentes (PT)

Visipec Technical Collaboration:
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https://gtfi.org.br/
http://www.visipec.com/
https://www.visipec.com/wp-content/uploads/2020/02/Frequently_Asked_Questions.pdf
https://www.visipec.com/wp-content/uploads/2020/02/Perguntas_Frequentes.pdf

